
The most advanced event in the field of safety, health and environment:
6 tracks, 45 lectures and discussions, 80 speakers from all over the world

March 2021

# Date Track Topic Description

1 23.03.2021 Opening Session (Special Guest) Vision Zero: Global Trends

New time requires new rules. Over the past 10 years, the focus of the world 
community has shifted: the environment, climate, new technologies and, of course, 
people. Their health and well-being have become a priority of the new era. 
 
The year 2020 revealed shortcomings and gaps in the existing system. We suggest 
using the experience of the past year as a starting point for growth and development 
on the way towards creating a new, prosperous society.
 
Labor protection and ensuring the safety of employees — these are the main values 
of any company, that are now more relevant than ever. 
 
During the Opening Session, we invite participants to discuss the key trends in the 
field of occupational safety and health, which should be the main focus for a 
successful transformation.
 
Join us. Let's build the future of Vision Zero together.

2 30.03.2021 Digital Transformation Digital Transformation of HSE (ESH) - current situation

Digital transformation is a process on the agenda of every modern company. 
Business adapts to the current realities, where all activities, one way or another, are 
connected with the digital space. 
 
 While transforming products and services for customers and partners, it is essential 
for business to transform the processes within the company and involve the entire 
team in the new approach formation. Globally the task is complex and not fast. 
Certain difficulties occur in such industry as occupational safety and health. The 
activities here are carried out by people and works, that are directly related to 
production processes. They cannot be stopped or experimented with disregarding 
understanding the causes and the positive economic effect. 
 During the round table we will discuss how such global process can be implemented 
in life, what steps it consists of and what it is used for. Companies that have 
successfully implemented projects and have already passed a part of the 
transformation path will share their experience.

April 2021

# Date Track Topic Description

1 06.04.2021 Global Dialogue Happy Vision Zero, guys!

The Vision Zero concept is at the heart of the occupational health and safety 
management system. This approach can be used in processes of choosing strategies, 
setting goals and objectives.
 
  Our virtual conference is designed to bring together a wide range of professionals 
to discuss issues related to the safety, health and well-being of employees and 
employers. 
 
 Joining the Vision Zero concept does not mean the spontaneous implementation of 
any activities, but the systematic planning, which must comply with all the principles 
of the concept. 
 
 During the session, we will discuss how to formulate a strategy, identify the right 
goals and aims in order to objectively assess the progress in the most effective way.

2 13.04.2021 Human Capital Remote employee —  part of the team

The health and safety of employees are the priorities of any company. 
 
 In difficult and critical times, the importance of retaining valuable staff is more 
relevant than ever. The pandemic left no choice: in many companies employees were 
forced to switch to remote work. Increasingly, the job description is marked "fully 
remote job". 
 
 Although the concept of remote work is not new, it requires parlicular attention to 
some aspects of the work organization: setting a daily routine, maintaining 
communication and ensuring the well-being of employees. All these factors affect 
the efficiency of employees. 
 
 During this session, we invite companies to share their experience: how to organize 
properly the workflow, work space, eliminate the risk of accidents and provide 
remote employees with safe working conditions.

3 20.04.2021 Environment & Sustainable Development Environmental safety — priority for business development

More than 20 years ago, the UN proposed to focus the attention of the international 
community on natural resource conservation in the whole world.
 More and more attention is paid to ensuring the environmental safety of production 
processes. New mechanisms and institutions of interaction between the business 
community at both the international and national levels are being formed. 
 
 Now it is no longer possible to limit ourselves to the implementation of legislative 
requirements. We need progressive approach, that would take into account current 
trends. The international agenda requires active actions to develop and conduct 
sustainable business. 
 
 During the round table, participants will consider the existing request for improving 
the effectiveness of the environmental management system and discuss the role of 
environmental aspects in the planning of the company's activities.



4 27.04.2021 Health & Culture of Well-Being Simple steps towards health culture

"Culture of health". What is it? What is it for? This is a very complex concept that 
requires taking into account many aspects of the work and lifestyle of employees. 
 
 Currently, leading experts realise that there is a problem of improving the culture of 
health and safety of employees in companies.
 
 Many socially responsible enterprises are already implementing preventive 
measures to maintain the health of their employees. However, the question arises as 
to whether they are effective and commensurate with the staff workload. Physical 
exercises are definitely a good thing. However, the prevention of diseases and 
injuries should be diverse and holistic.
 
 The key to solving this issue is the implementation of comprehensive measures 
aimed at maintaining the health of employees. Planned investments in creating 
conditions that promote the well-being of employees are recaptured in a short time 
and bring economic and trend benefits to the company.
 
 During the expert session, we will consider practical tools and mechanisms for their 
implementation in the company's activities to effectively improve the health culture 
of employees.

May 2021

# Date Track Topic Description

1 05.05.2021 Safety & Risk Management The Invisible Heroes: how HSE-specialists deal with the pandemic

From the very beginning of the pandemic, occupational health and safety specialists 
faced with new realities, and we all had to stand "on the front line" in the fight 
against COVID-19. The issue of developing special measures to protect millions of 
workers has become acute. 
 
 The international dialogue is dedicated to the combating of outbreaks of infectious 
diseases in the workplace, with special attention to the activities of specialists in the 
field of labor protection. 
 
 Our goal is to encourage discussion of occupational safety and health issues in the 
workplace. In an open dialogue we will discuss how each of us has met this challenge 
and what lessons we have learned.

2 12.05.2021 Environment & Sustainable Development ESG-ratings

The trend of sustainable business development causes the development of various 
tools. These instruments are created with consideration of social, environmental and 
economic aspects. Thus, in order to demonstrate an effective management system 
and to assess the company's capabilities and risks for the long term, international 
rating system have been developed. 
 
 Such ratings can be used to select partners and attract investments. As a result, the 
safety of the company's activities for the environment and people becomes one of 
the key factors of business development and this should be taken into account in the 
strategic planning of the company. Thus, in addition to external interaction, ratings 
can be useful for internal benchmarking and decision-making. 
 
 We invite to join our discussion. The participants will talk about the importance of 
using such tool as the ESG rating in the strategic development of the company and 
the role of occupational safety in this context. The foresight session will also cover 
the organization of production processes and environmental protection within the 
enterprise, as well as the opportunity for companies to share their relevant 
experience.

4 25.05.2021 Human Capital Female power: female role in the HSE management development

The round table is a great opportunity to get to know women leaders in the field of 
occupational health and safety. 
 
 Given that women make up less than 30 percent of HSE professionals, the thematic 
round table is a way to draw attention to the success stories of women in 
occupational health and safety. 
 
 We invited female recognized leaders in the field to share their experience. They will 
tell about the path that each of them had to go through before achieving success.

June 2021

# Date Track Topic Description

1 02.06.2021 Safety & Risk Management Influencer interview (Safety and Risk Management. Subject to be 
confirmed)

The invited experts are recognized leaders in the field of occupational safety and 
health. 
 
 You will get a unique opportunity to hear answers to the most relevant questions on 
the Vision Zero agenda, as well as personally communicate with leading international 
experts.

2 08.06.2021 Health & Culture of Well-Being Burnout at work. The effects of fatigue and stress

Treatment of staff plays an important role in the company's image and corporate 
culture. It is impossible to fully eliminate stress in the workplace. However, this does 
not mean that the company should not take any measures to manage stress. 
 
 With reduced stress levels, employees will be happier and more positive. 
Maintaining a strong, healthy workplace culture promotes creativity and high 
productivity. 
 
 During the session, participants will share successful stress management practices. 
Together with experts we will consider the causes of the burnout syndrome, as well 
as various tools to prevent it.

3 15.06.2021 Human Capital Continuing employee training as an investment in a safety culture

The employer is extremely interested in avoiding large costs related to accidents at 
work. In this case, it is the labor protection specialists who should act as a motivator, 
a leader of changes in their company. 
 
 During the session, we will discuss what tools are available to specialists for daily 
training of employees. We will consider the relevance of ensuring a continuous 
education cycle. We will pay special attention to the importance of the perception of 
the proposed tools by employees. Because in this area it is impossible to stay formal. 
 
 Our goal is to build a dialogue in which all parties can speak out, identify effective 
elements of training that will ultimately contribute to improving the safety culture.

4 22.06.2021 Global Dialogue
Pioneer's time: success stories of the companies supporting Vision 

Zero

It's never easy to be a pioneer, but at the same time it is incredibly exciting to stand 
at the origins. The Vision Zero concept is not yet many years old, but there are 
already companies on the world stage that are successfully implementing its 
principles. 
 
 We invite business leaders and top managers of companies that stayed at the origins 
of the implementation of Vision Zero in the workflow. They will share their 
experience and knowledge. They will tell you what pitfalls are encountered on the 
way, how they can be avoided, what it costs to be a pioneer and what are the 
prospects.

July 2021

# Date Track Topic Description



1 06.07.2021 Human Capital
Personal example: the executive role in popularizing the concept 

of zero harm

Your values define your occupational health and safety practices. 
 Your setups and beliefs determine both your own behavior and your reaction when 
you evaluate the actions of employees at the workplace. 
 All of this sends a powerful message to employees of how seriously they should 
treat risks. 
 
 Health and safety values and the ongoing behavior set the tone for the overall 
health and safety policy of the business. These are your values that ultimately 
determine the company's health and safety culture. 
 
 Invited experts, recognized leaders in the field of occupational safety and health, 
will share their experience in implementing Vision Zero concept in the corporate 
environment. Their stories will help to understand how personal example can 
motivate employees to comply with the rules to ensure a safe working environment.

2 13.07.2021 Safety & Risk Management Risk management. Practical aspects of implementation

Risks are an inevitable part of any production process. The goal of risk management 
is to minimize potential negative consequences. 
 
 During the session, international experts from various industries and areas will 
discuss the changes in the tasks and functionality of the risk management system. 
Different methods and approaches to risk management in different countries will 
also be presented. 
 
 Participants will have the opportunity to exchange experience, as well as get 
practical recommendations on the development of a modern, reliable and efficient 
system.

3 20.07.2021 Health & Culture of Well-Being Influencer interview (Health & Culture of Well-Being. Subject to be 
confirmed)

The invited experts are recognized leaders in the field of occupational safety and 
health. 
 
 You will get a unique opportunity to hear answers to the most relevant questions on 
the Vision Zero agenda, as well as personally communicate with leading international 
experts.

August 2021

# Date Track Topic Description

1 10.08.2021 Safety & Risk Management Emergency response

Experience is the best teacher. Every company, every expert in the field of labor 
protection has many years of experience in solving difficult situations. All this allows 
them to imagine the range of dangerous situations that may arise and to develop 
complex scenarios for the actions of the company's emergency response services. 
 
 Experts will simulate real-world situations and talk about strategies and tactics: 
what kind of services for internal response and decision-making mechanisms exist 
within the organization, what measures need to be taken to ensure that no one is 
injured.

2 17.08.2021 Environment & Sustainable Development Influencer interview (Environment & Sustainable Development. 
Subject to be confirmed)

The invited experts are recognized leaders in the field of occupational safety and 
health. 
 
 You will get a unique opportunity to hear answers to the most relevant questions on 
the Vision Zero agenda, as well as personally communicate with leading international 
experts.

3 31.08.2021 Digital Transformation AI saves lives

Imagine a situation: You are standing on a cliff with a colleague, in a split second the 
brain analyzes thousands of micro-movements and gives the command to put out 
your hand to hold your friend after he or she stumbled. Now the computer can do 
this systematically and flawlessly, repeating this operation again and again. 
 
 The concept of "AI" (Artificial Intelligence) has become a term that is widely used by 
scientists, politicians, and businessmen. It is appropriate to use this term in almost 
any conversation. 
 
 At the session, together with experts, we will analyze what "Artificial Intelligence" is, 
how we can apply this technology/science to ensure safe working conditions, save 
the lives of employees.

September 2021

# Date Track Topic Description

2 14.09.2021 Digital Transformation Wearable devices: not just an accessory

The future belongs to wearable devices. All of us have ever used smart watches, 
bracelets, calorie counters, etc. Every day we come across one or another type of 
smart wearable device, use it as a technological accessory or for entertainment. 
Today high technologies are available to everyone, they simplify many life processes. 
 
 Let's now imagine how you can use all this arsenal in production, in the organization 
of labor protection. What will happen if we use smart wearable device technologies 
to reduce employee injuries, implement them to improve safety and reduce the risk 
of accidents. We have thousands of sensors at our disposal that can work in a single 
ecosystem, performing continuous monitoring functions. 
 
 During the round table, we will look at all available types of such devices that can 
already be used on a production scale, get acquainted with the possibilities of their 
application and find out what tasks they solve. The invited experts will share best 
practices of successful implementation of high technologies in production processes.

3 28.09.2021 Global Dialogue Influencer interview (Global Dialogue. Subject to be confirmed)

The invited experts are recognized leaders in the field of occupational safety and 
health. 
 
 You will get a unique opportunity to hear answers to the most relevant questions on 
the Vision Zero agenda, as well as personally communicate with leading international 
experts.

October 2021

# Date Track Topic Description

1 05.10.2021 Health & Culture of Well-Being Prevention of air-borne infections

A pandemic is a global outbreak of a disease that can be caused by a variety of 
agents, including influenza and coronaviruses. However we should not forget about 
seasonal infectious diseases. 
 
 The transmission can occur in the workplace, not only from patients to health care 
workers, but also between colleagues, members of the general public and workers in 
other types of workplaces. 
 
 All this requires a special attitude to the organization of work and working premises 
equipment. 
 
 During the practical session, we will consider the importance of an integrated 
approach to the microbiological protection of personnel: organizational, technical 
and technological methods of protection in the workplace.



2 12.10.2021 Human Capital HSE Super Team

Good teamwork is essential for high efficiency in any business. Good teamwork 
creates synergy — when the cumulative effect of the team is greater than the 
derivative of individual effort. Working together, a team can apply individual 
perspectives, experiences, and skills to solve complex problems, creating new 
solutions and ideas that may be beyond the capabilities of any individual. Good 
teamwork provides mutual support and learning, and can generate a sense of 
belonging and commitment. 
 
 The implementation of Vision Zero is not an exception. The HSE team is the most 
important thing, all other processes are built around it. 
 
 During the session, experts will discuss the details and subtleties of finding and 
selecting key team members and their training. We will learn how to build 
communication effectively, what methods of retaining and adapting new candidates 
in the company can be used. The speakers of the session will answer the key issues 
on the Human Capital track agenda, as well as talk about practical tools for HR 
management of HSE teams.

3 19.10.2021 Digital Transformation UAVs: corporate air fleet

As technology continues to evolve and play an increasingly important role in the lives 
of modern people, business industries are also transforming and adapting. Today 
many companies already have huge fleets of drones to perform various tasks. In 
some companies the number of drones is even greater than the corporate fleet of 
cars. 
 
 Unmanned aerial vehicles (UAVs) can easily and effectively access hard-to-reach 
locations, objects located at high altitude and in potentially toxic areas, thereby 
reducing the impact of potential risks on employees. 
 
 We will talk with leaders and leading experts in the field of new technologies about 
the latest UAV technologies and how they help to ensure safety at work.

November 2021

# Date Track Topic Description

1 02.11.2021 Environment & Sustainable Development Prevention of environmental disasters

The COVID pandemic happened unexpectedly for the whole world, companies and 
their employees faced a huge number of problems, the solution of which required 
time and sacrifices. The same thing will happen if any other global environmental 
disaster occurs. 
 
 Assessment of the state of preparedness for the expected disaster, the actual 
response to the onset of a cataclysm, measures for recovery after a disaster — all 
these stages require coordination of actions of all participants. 
 
 The session is devoted to the discussion of tactics and strategies for the 
development of companies if the environmental disaster occurs. What tools do we 
have today to act proactively at the preparatory stages and effectively organize work 
to eliminate negative consequences in case of an emergency? What innovative 
solutions to problems exist today that can significantly reduce the negative impact? 
 
 The paradox of disaster preparedness is that it covers everything except what 
actually happens. We must be prepared enough to meet any unforeseen disaster.

2 09.11.2021 Global Dialogue Multinational companies: a unified approach

International companies with branches all over the world are an example of a 
successful business. However, geographical expansion entails the emergence of a 
number of new problems that require close attention. 
 
 Rules and regulations that apply in one country may not apply in the other state 
where the business operates. It is extremely important to assess the problems of 
compliance with the requirements of local legislation, to balance the company's 
corporate standards with national regulation. 
 
 The participants of the global dialogue will discuss important issues that need to be 
kept in focus by international business when developing new territories. Experts will 
tell how to build effective cross-cultural communication processes, offer instructions 
for standardizing business and working processes within the company.

3 16.11.2021 Health & Culture of Well-Being Telemedicine: trend or new reality?

Today intelligent solutions are being implemented increasingly in the field of 
occupational safety. This process increases safety at the workplace and turns it into a 
well-controlled process. 
 
 As part of the dialogue, we will analyze what the modern online medicine market is: 
what types of services exist, and what areas are most popular and in demand. 
Experts will help to understand whether telemedicine is a temporary trend or a 
better and easier way to organize medical support for employees.

4 30.11.2021 Digital Transformation IIoT: monitoring systems

A smart vacuum cleaner, a toothbrush, a remote switch-on system for household 
appliances, and other devices are common components of a modern home. It's time 
to include smart sensors and other smart devices into work areas and production 
sites. To ensure a safe working environment, the most important aspect is the 
availability of the necessary data at the time when it is needed. Traditionally, we 
spend a large amount of working time collecting, processing and analyzing 
information. 
 
 The industrial Internet of Things allows to automate the entire cycle. The data is 
available always and immediately, after processing and analyzing key indicators. 
Online monitoring systems allow us not to perform routine work, but concentrate on 
building hypotheses, testing theories and implementing various solutions to improve 
working conditions.
 
 During the session our task is to show the best practices. Invited experts will share 
their experience and discuss possible tools for implementing smart technologies in 
production processes.

December 2021

# Date Track Topic Description

1 07.12.2021 Safety & Risk Management Advanced and effective PPE: latest trends

"Personal protective equipment" (PPE) — until recently, this phrase could be heard 
only in specialized industries, harmful and even dangerous for employees. However, 
the events of 2020 have also made their own adjustments in this area. Medical masks 
and gloves in public places have become an integral part of our everyday life.
 
 In addition to expanding the scope of application, PPE itself is also evolving. Now 
the global PPE market is preparing to make a new technological leap that will change 
our perception. The concept of smart applications, which connect PPE with the 
Internet and allows to transfer a lot of data, is already becoming a reality. 
 
 We invite participants to discuss innovations and trends in the PPE market, to 
consider the key factors of implementation and ensuring the work processes.

2 14.12.2021 Human Capital Staff training in "imperfect" conditions

Not all employees of the company work centrally, in one place. Due to objective 
reasons, very often branches of companies are located in hard-to-reach places. In this 
regard, effective models of distance learning and online support are needed for 
continuing operational training and professional development of specialists in 
remote areas. 
 
 During the event, companies that are faced with the problem of remote or 
"inconvenient " location of branches and divisions will talk about their experience in 
implementing distance learning practices.



3 21.12.2021 Digital Transformation Big Data

Traditionally, HSE departments work with a large amount of information: working 
conditions for each workplace, hazards, risks, the results of knowledge tests for 
employees, and much more. 
 
 All this data is updated every day, at every facility of the enterprise, in every region, 
and is representer in a large array of information. It is no longer feasible to analyze 
data in traditional ways, such as using Excel or other manual techniques. The only 
sustainable approach that gives a stable and accurate result is to use complex 
automation and integrated systems. In short, we need to collect all the data 
necessary for processing and prepare reports in real time. 
 
 Today our task is to build these processes at a completely new level, when you can 
quickly and reliably draw thousands of connections between different types of data 
and get more workable indicators. All this will allow us to achieve high efficiency in 
decision-making.

January 2022

# Date Track Topic Description

1 18.01.2022 Environment & Sustainable Development Effective waste managment

Waste management is one of the important issues of environmental policy. Poor 
waste management can lead to various environmental problems. The importance of 
integrating different participants requires a serious approach to its application in 
order to create a good and sustainable system. 
 
 Today it is important to unite international efforts in the search for optimal 
solutions to reduce the negative impact on the environment. 
 
 Join us at the event dedicated to waste management, participate in the discussion 
and search for safe and cost-effective solutions in the field of waste management 
and disposal.

2 25.01.2022 Safety&Risk Management Root causes of industrial accidents

Everything has its own reason, its own prerequisites. An accident is the result of a 
series of events and actions. It is impossible to deal with the problem without 
identifying its root causes. 
 
 We are deeply convinced that the global experience exchange will expand the scope 
of existing tools for identifying the root causes of accidents and will help to 
comprehensively approach the effective prevention of dangerous accidents at work. 
 
 Within the framework of the thematic round table, experts will discuss how 
important it is to investigate the accident and find its root causes. Participants will 
get to know different approaches to identify root causes, so that they could later use 
new techniques in organizing safe working conditions.

February 2022

# Date Track Topic Description

1 01.02.2022 Human Capital Gamification in HSE

Business games, gamification and gaming technologies are no longer just a trend, 
but a modern effective tool for staff training. The use of gaming technologies in the 
field of labor protection and industrial safety, where the formal nature of training 
has historically developed due to its obligation and frequency, is becoming especially 
relevant. Ignorance and poor quality of training and implementation of knowledge 
are the main reasons for safety rules violations. As a result the number of injuries at 
enterprises increase. 
 
 Game forms of training have a significant impact on the effectiveness of employee 
training, allow to improve the involvement and motivation of the participants. 
 
 Within the the discussion, experts, game practitioners and representatives of 
leading companies, will discuss the most successful practices of using game 
approaches in the field of occupational safety and health.

2 08.02.2022 Safety & Risk Management Results of the transition to ISO 45001: 2018

On March 12, 2018, the long-awaited ISO 45001 was released. This event has marked 
the end of more than four and a half years of development cycle. Recognizing the 
importance and far-reaching implications of the new standard, occupational safety 
experts and industry organizations responded positively. 
 
 The security requirements and protocol vary by industry and work site. One of the 
advantages of the ISO 45001 standard is that it is flexible enough to be implemented 
in almost any organization. 
 
 We invite participants to share their experience, how the transition and certification 
under the new standards took place, and what are its advantages for particular 
industries. Experts will discuss what difficulties companies face when implementing 
and using the standard.

2 15.02.2022 Health & Culture of Well-Being A Matter of Life: first aid skills

We believe that first aid should be the main life skill of employees. Anyone may need 
help when performing dangerous jobs or routine duties. However, it is not enough to 
hold one webinar. Knowledge of first aid should be regularly reinforced by practice 
and training. 
 
 We will discuss how to effectively organize training and how to motivate employees 
to practice first aid skills with leading experts during the session.

March 2022

# Date Track Topic Description

1 01.03.2022 Human Capital Psychology - an effective approach to working with the team

Many companies spend significant time and resources to improve safety, usually by 
addressing technical, environmental, and procedural issues and implementing safety 
management systems. However, what happens when productivity declines and minor 
crashes continue to occur? How can we foresee the incidents? How can we prevent 
those minor incidents that are often attributed to negligence or inattention? 
 
 This is where the psychology of safety comes to the forefront. After all, when 
forming a team, the human factor, the personality of employees plays an important 
role. Companies face different levels of awareness among workers. This also applies 
to the safety rules attitude. 
 
 During the event we will learn from experts how to create a "portrait" of safety from 
a scientific point of view, consider effective methods of personnel diagnostics that 
can be used in the selection and evaluation of the team and investigate the 
approaches to the formation of awareness of safety issues.



2 15.03.2022 Digital Transformation Virtual workspace and autonomous technologies

The reality of modern business is that: more and more processes are executed 
remotely, and significant parts of the workforce are switching to remote work. Many 
companies, especially manufacturing industries, are located in remote areas. The 
company's activities can be carried out from anywhere in the world, at any time of 
the day - all this creates new challenges for the organization of optimal work 
process.
 
 How to ensure safety in a world where everything is so accessible and remote at the 
same time?
 
 However, we should not be pessimistic about such changings. In addition to the 
challenges, new opportunities also arise. A modern company has a huge number of 
options available for organizing dangerous works independently and remotely. Like 
movie heroes who fly drones, employees can operate large-scale equipment at coal 
mines from the head office. These technologies have a huge potential, the most 
important is the ability to protect people from deadly dangers, which is the direct 
way to achieve the goal of zero harm!
 
 At the thematic session, developers of such solutions, so as the companies that are 
already implementing autonomous workplaces, will talk about their experiences, 
new opportunities they met and difficulties they overcame.

3 22.03.2022 Safety & Risk Management Audit. Best practices

The one who owns the information, keeps under control the organizational and 
production processes in the company. The main task of the audit is to systematically 
and regularly (once a month, every quarter, etc.) present real data on the current 
situation at the workplace. Thus, it becomes possible to take effective measures in a 
timely manner and change the existing order within the company. An audit is not a 
formality, it is much more than just a standard procedure. It is the regular audit that 
is the main aspect of the PDCA approach.
 
 There are three components we need:
 1. a trained team of auditors
 2. a well-structured systematic audit process
 3. staff with a strong understanding that the purpose of the audit is to protect their 
health and safety, and not an event designed to identify and punish violators. 
 
 This synergy will allow us to form an objective picture of the current state of 
occupational safety and health.


